Minutes of the Thomas Township Library
Board of Trustees Meeting
December 18, 2025

The meeting was called to order at 4:00 p.m. by Mr. Douglas Bird in the meeting room at the Thomas Township Library.
Present:  Mr. Douglas Bird, President; Mrs. Jodi Hollis, Vice President; Mrs. Lynda Thayer, Secretary/Treasurer; Mrs. Janet Kennelly, Trustee; Mrs. Luann Marx, Trustee; Mrs. Donna Trombley, Trustee
Others Present:  Mrs. Melissa McCarthy, Director; Mrs. Stephanie Dunn, Children’s Librarian
Absent:  none
Agenda:  Mrs. Marx moved to approve the agenda as presented.  The motion was seconded by Mrs. Trombley and approved by all.
Minutes:  The November 20, 2025 minutes were reviewed.  Mrs. Hollis moved to accept the minutes as presented.  Mrs. Thayer supported the motion.  All voted aye.  
Finances:  The December 2025 finances were reviewed.  Mrs. McCarthy discussed recurring purchases for books including vouchers to Ingram and World Book.  She noted a voucher to Mango Languages for the new language learning database.  The need for regular technology maintenance was discussed as well as building repairs including the fire place and building thermostats.   
Donations from prints and copies continues to remain steady.  A donation was received in memory of Mary Lou Gloudemans on her birthday.  After discussion with the family, the memorial will fund a reference desk on the adult side of the library.  
There were no further questions or comments.  The motion to accept the finances as presented was made by Mrs. Marx and supported by Mrs. Trombley.
Public:  none
Communications: Mrs. McCarthy announced that the library staff would be on the cover of the Swan Valley Magazine for the January, 2026 issue.
Unfinished business:  Mrs. McCarthy discussed the library’s user study that would be available to patrons in early January.  Options include online submissions or paper surveys in the library.   Those results will help guide the pending strategic plan. 
Building repairs:  The building thermostats were replaced.  As the schedule permits, Leddy will begin replacing library lighting with high efficiency LED’s.  They will begin on the adult side of the library and work through the rest of the building.  
New business:  Mrs. McCarthy discussed the need for a reference desk on adult side of the library.  Having staff visible and available in the library past the circulation desk is important.  The Mary Lou Gloudemans birthday memorial will be used to purchase the desk.  
Mrs. McCarthy introduced new stay sharp kits.  They are available to check out for patrons who are beginning to experience memory loss.  The library purchased four themed kits and may consider additional purchases.
The next meeting is scheduled for Thursday, January 15, 2025.  The motion to adjourn was made by Mrs. Marx and seconded by Mrs. Thayer. 











_________________________________			______________________________
Lynda Thayer, Secretary/Treasurer				Melissa McCarthy, Director
