Minutes of the Thomas Township Library
Board of Trustees Meeting
February 19, 2026

The meeting was called to order at 4:00 p.m. by Mr. Douglas Bird in the meeting room at the Thomas Township Library.
Present:  Mr. Douglas Bird, President; Mrs. Jodi Hollis, Vice President; Mrs. Lynda Thayer, Secretary/Treasurer; Mrs. Janet Kennelly, Trustee; Mrs. Luann Marx, Trustee
Others Present:  Mrs. Melissa McCarthy, Director
Absent:  Mrs. Donna Trombley, Trustee; Mrs. Stephanie Dunn, Children’s Librarian
Agenda:  Mrs. Marx moved to approve the agenda as presented.  The motion was seconded by Mrs. Thayer and approved by all.
Minutes:  The January 15, 2026 minutes were reviewed.  Mrs. Kennelly moved to accept the minutes as presented.  Mrs. Hollis supported the motion.  All voted aye.
Finances:  The February, 2026 finances were reviewed.  Mrs. McCarthy discussed the February vouchers that included recurring charges for Ingram Books (both adult and children’s titles), Consumers Energy, UNUM Insurance, and Professional Building Services.  A voucher to Leddy Electric was written for the LED light replacement.  A voucher to Pinnacle Design was written for the new reference desk and new window blinds for the children’s area.  The library has about $700 in cash back rewards with the Wildfire Credit Union credit card that will be used for the March, 2026 bill.  
Prints and copies donations remain steady.  The Choice One CD is up for renewal.  Mrs. Marx suggested that Choice One may match the current 4.0% rate offered from Dow Credit Union.  Mrs. McCarthy will follow up before a final decision is made.  Mrs. McCarthy also noted the Friends CD will mature on April 12, 2026.
There were no further questions or comments.  The motion to accept the finances as presented was made by Mrs. Marx and supported by Mrs. Kennelly.
Public:  none
Communications:  Mrs. Thayer inquired about the Swan Valley 8th grade using the meeting room on the last day of school. Mrs. McCarthy will reserve the room for them on the library calendar and mentioned the increased library usage.  The meeting room, study rooms, and the overall space has been quite busy.   Mr. Bird noted that the library will be included in the Planning Commission’s five-year plan. 
Unfinished business:  With the new library software coming online and the upcoming budget hearing, Mrs. McCarthy requested that the strategic plan be tabled until April, 2026.  
Mrs. Kennelly inquired about the reference desk:  who staffs it and how it’s been received by patrons.  Mrs. McCarthy explained that employees with a library background work at the desk and it has been a great addition to the library.
New business:  Mrs. McCarthy presented the 2026-27 proposed budget that was reviewed and discussed.   Mr. Bird discussed the variability on the revenue side.  Mrs. McCarthy noted that a copies line would be added to reflect prints & copies donations.  A digital resources line will replace the audio-visual books line.  The book budgets and programming budgets will increase.  
Mrs. McCarthy discussed offering Hoopla Digital as a new resource for patrons.  It is a pay-per-use app that allows library patrons to check out digital materials.
Upcoming events were mentioned.  Local music historian, Fred Reif will present his work on the local Saginaw music scene on May 7th.  Anthony Williams, a morel mushroom expert will present a workshop on March 19th.  Summer reading planning is underway.
The next meeting is scheduled for Thursday, March 19, 2026.  The motion to adjourn was made by Mrs. Thayer and seconded by Mrs. Marx.
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