Minutes of the Thomas Township Library
Board of Trustees Meeting
October 16, 2025

The meeting was called to order at 4:00 p.m. by Mr. Douglas Bird in the meeting room at the Thomas Township Library.

Present:  Mr. Douglas Bird, President; Mrs. Jodi Hollis, Vice President; Mrs. Lynda Thayer, Secretary/Treasurer; Mrs. Luann Marx, Trustee; Mrs. Donna Trombley, Trustee

Others Present:  Mrs. Stephanie Dunn

Absent:  Mrs. Janet Kennelly, Trustee; Mrs. Melissa McCarthy, Director

Agenda:  Mrs. Trombley moved to approve the agenda as presented.  The motion was seconded by Mrs. Marx and approved by all.

Minutes:  The September 18, 2025 minutes were reviewed.  Mrs. Thayer moved to accept the minutes as presented.  Mrs. Marx supported the motion.  All voted aye.

Finances:  The October, 2025 finances were reviewed.  Mrs. Dunn discussed the vouchers noting monthly expenses to Joletec for routine IT support, UNUM Insurance, and Wildfire Credit Union. A voucher to Ingram, the company replacing Baker & Taylor as the industry’s primary book distributer, will be used for the bulk of the library’s purchases moving forward along with Amazon, Penworthy, and Cengage.  Baker & Taylor will be closing after almost 200 years in business.  

There were three vouchers written to Thomas Township.  Two for the audit ($300 each) and one for regular lawn maintenance.

Income from prints and copies continues to remain steady at $214.  The library was reimbursed the cost of MLA membership by the White Pine Cooperative ($620).  A small business tax reimbursement was received as well ($179.11).  

The Thomas Township Library Book Sale sold $1,567.50 for the three-day sale September 25-27, 2025.

There were no further questions or comments.  The motion to accept the finances as presented was made by Mrs. Marx and supported by Mrs. Trombley.

Public:  none

Communications:  Mrs. Dunn noted outreach to the Swan Valley Schools and continued support by the library for the monthly movies at the PAC.  She also mentioned the success of the Robert’s Park Farmer’s Market trunk or treat.  Mrs. Dunn discussed the transition from the story time at the farmer’s market to the Wednesday evening story time at the library.

Unfinished Business:  Mrs. Dunn noted the collaboration between the library and Jen Boehler on the Little Free Art Gallery and the planned installation.  The spot chosen is next to the bench near the library’s entrance.  Leddy Electric was consulted to confirm there would be no issues regarding electricity to the sign.  Installation is planned for late October.

Mrs. Dunn mentioned the accident in the parking lot where the handicapped access sidewalk meets the parking lot asphalt.  Mr. Bird discussed following up with Mrs. McCarthy on how to best move forward with repairs.

Mrs. Dunn stated that the donation link is working and available for donations.

New Business:  Mrs. Dunn noted the library’s holiday open house is scheduled for Thursday, December 4th from 5:00-8:00 pm.  A visit with Santa is also planned for Tuesday, December 2nd. 

The library staff party is scheduled for Thursday, December 18, 2025 after the December board meeting.  The library will close early.  Mrs. Marx will organize the catering for the party.  Miles Market was mentioned as a potential caterer.  Mr. Bird suggested presenting staff with cards and $100.00.  Mrs. Trombley will purchase the cards.

Staff recognition for years of service was discussed.  Mr. Bird suggested $25 for every five years of service.  The decision to aggregate the amounts was made.  At five years:  $25; ten years:  $50; at 15 years:  $75, etc.  Presentations will be made at the Christmas party this year and moving forward on their anniversary date.  A “years of service” pin was discussed that would be included.  Mr. Bird noted that a formal policy should be written into the policy handbook.  The discussion was tabled until the November meeting.

Mrs. Thayer suggested the purchase of a “books bike rack” for the library.  Mrs. Trombley suggested researching the cost.  Everyone liked the idea.

The next meeting is scheduled for Thursday, November 20, 2025.  The motion to adjourn was made by Mrs. Marx and seconded by Mrs. Hollis.




____________________________________		______________________________
Lynda Thayer, Secretary/Treasurer				Melissa McCarthy, Director






